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MMR in Bangladesh: MDG 
Target
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Trend of EmOC Performane
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Trend of UN process indicators in EmOC facilities
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Trend of case fatality rate in EmOC facilities
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What contributed to these 
changes…

Interventions



Implementation Stages for EmOC 
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Support to Facilities…

• Training to Service Providers
• Supply of equipment
• Minor Renovation
• Hospital Action Plan (HAP)
• Appreciative Inquiry (AI)
• Strengthening Record Keeping and 

Reporting



Principles of AI
• A systematic process  to involve all staff
• A five steps process with intervals
• Scope for team building & integration
• Scope for identifying individual & 

collective strengths
• Scope for identifying own resources at 

facility through room by room exercise
• Setting up of goals & targets
• Action plan focusing on targets & goals
• Scope for reviewing & revising action 

plan 



AI Cycle…

Delivery
Sustaining

Dream
Envisioning Impact

Discovery
Appreciating

Design
Co-Constructing

Organization



Process of AI
• Advocacy : Orientation of all Hospital Staff
• Interview : Interview of all Hospital Staff
• Whole-site              :Participation of all Hospital Staff 

Workshop-1
• Coaching : All Team Members
• Quarterly

Review : All Hospital Staff
• Whole-site              : Participation of all Hospital Staff

Workshop-2
• Coaching : All Team Members
• Annual Review       : Participation of all Hospital Staff

Workshop- 3



Transformation through AI
• Have a common dream to improve services & 

the facility
• A common understanding on EmOC services
• Enhance self esteem & capacity
• Improve care & compassion
• Increase accountability & interdependence
• Increase human dignity & non discrimination
• Team Spirit 



Improvement in Facility Support and 
Facility Preparedness

• Readiness of facility 24/7 hrs.
• Cleanliness of the facility
• Establishment of blood donors club & starting of bl ood 

transfusion
• Increase in quantity of services
• Improve quality of care
• Increase linkages and referrals
• Improve MIS
• Strengthened BCC activities at the facility & commu nity 

levels
• Improve services through regular meetings, follow u p 

activities, intercom telephone etc.. 



Changes in a health facilities 
through micro planning



Lessons Learned
• Effective Process needs intensive Monitoring & 

Supervision

• Long process & hard to retain all staff in the 
whole process

• Requires positive attitude of Higher Officials & 
Facility Managers

• Retention of positive changes among all staff

• Retention of Facility Managers & Key persons of 
the Team is key to success

• Retention of Team Spirit is a challenge

• Needs technical support & coaching




