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ñResearch to improve the implementation of policies, 

programmes and practiceò 

ñResearch to see if what was intended to be done ïwas done 

ïas intendedò 

Relevance of implementation research:

Levels of coverage of key MNCH interventions reflect the 

integrity of implementation at policy, programme & practice 

levels

What is implementation research?



3 www.immpact-international.org

Immpact is the international 

research 

Initiative for Maternal 

Mortality Programme 

Assessment

Goal: to improve the evidence-base for policy-makers

through comprehensive evaluations of safe motherhood 

intervention strategies
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Challenges to engaging policy-makers

Evidence Values

Resources

Gray, J.A.M 1997 

Evidence-based 

health care.

Opinion-based 

decision-

making

Evidence-based 

decision-making

Pressure on resources
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The research loop

Assessing policy decision-

makersô* priorities for evidence

Gathering & 

synthesizing 

evidence

Communicating and translating 

the evidence for decision-making

Using evidence 

to inform the 

design, 

implementation 

& evaluation of 

enhanced 

strategies *From Ministries 

of Health: 

Minister, 

Deputies, 

Heads of MNCH
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Burkina Faso

Ghana

Indonesia

Nepal

Nicaragua

Senegal

South Asia

Uganda

Zimbabwe

Immpact activities

ÅDeveloped & tested measurement ñtoolsò 

ÅUndertook major comprehensive evaluations in 3 countries  

(& 6 further country/regional collaborations)

ÅStrengthened research teams in partner institutions

ÅFocus now on translating research evidence into policy 
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Toolkit

Quality

of care

Health 

system 

factors

Economic 

outcomes

Maternal 

mortality

& 

morbidity

www.immpact-international.org/toolkit

www.maternal-mortality-

measurement.org
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Evaluations in three main focus countries

ÅGhana: effects of free 

delivery care policy

ÅIndonesia: effects of village 

midwife programme

ÅBurkina Faso: effectiveness 

of skilled delivery care 

initiative


