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COHSASA was developed during the transition period in
an effort to contribute to the Rainbow Nation

A COHSASA is a Proudly South African not-for-profit
NGO, operational since 1995.

A Internationally recognised and accredited by The
International Society for Quality in Healthcare (ISQua).

ACOHSASAOGs vision is to enab
receive equitable and guality health care.
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Overview

. The COHSASA Programme standards and the Quality
Information System (CoQIS)

. Advanced Incident Reporting System (AIMS) and incident
reporting

. Quality of maternity and paediatric care in randomly
selected South African public hospitals
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Definition of standards for healthcare facilities

Healthcare faclilities standards are statements:

that define the key functions, activities, processes and
structures that are required for the departments to be in a
position to provide quality services.

- as determined by professional bodies, health care
professionals, staff, patients and citizens.
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Quality standards should provide an comprehensive, integrated
hospital environment and effective efficient patient care
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20.
21.

Management and leadership 3\
Human resource management
Administrative support
Access to care

Patient and family rights
Management of information

Health and safety

Quality management and improvement
Prevention and control of infections )
Medical/surgical/paediatric/obstetrics
Medical care

Surgical care

Critical care
Obstetric/maternity care
Psychiatric care
Paediatric care

Operating theatre and anaesthesia
service

Nuclear medicine service y
Laboratory service
Radiology
Pharmaceutical service

Management

Clinical

Clinical
support
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30.
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35.
36.
37.
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Emergency care
Outpatient care
Ambulatory care
Sterilising and disinfecting unit
Food service

Laundry service
Housekeeping service
Maintenance service
Resuscitation service
Healthcare technology management
Physiotherapy service ‘
Occupational therapy service
Dietetic service

Speech therapy service

Clinical psychology service
Social work service

Clinical

Hotel

/
These standards have been developed in

conjunction with South African professional bodies
e.g. DENOSA, Society of Surgeons and Society
of Anaesthesiologists, ICSSA, etc and are
recogni sed

as meet.
Principles for Standards.
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The structure of standards should allow for measurement at different levels
Some criteria are critical for patient safety, good

LEVEL 1

XX criteria scored and aggregated:
C/PC/NC/NA

LEVEL 2
XX standards, aggregated t

LEVEL 3

MANAGEMENT measure key functions. 37 Service elements or
Criteria function scores aggregated.
Criteria
Criteria LEVEL 4
Criteria 5 Major Systems:
E Management scores aggregated.
CLINICAL — Standards \ = Management
Criteria - Departments/
Criteria Services
Criteria Management
Criteria j—
- = Clinical — — System
— Clinical
— Standards —
— Departments /
CLINICAL SUPPORT Services Clinical
Criteria \ S
o ystem
Criteria
g:terfa —  Clinical —Clinical Support
iteria — J—
— Support | = Departments / Clinical Support
Standards Services > System
TECHNOLOGY
Criteria _
Criteria — - DTeChPC’lO%y/ Technology
Criteria :Technology " — bepar men s / System
Criteria — Standards Services
Criteria — _/» — Departments / / System
Criteria — Hotel Services
Criteria — Standards *
Criteri A
Pl 6s are qgrouped

management and administration and / or legality

LEVEL 5
Healthcare Facility

OVERALL

FACILITY/

SERVICE
SCORE

standards t
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The COHSASA Continuous Quality Improvement System

Blueprint for

Monitored at
different levels

PERFORMANCE

. Evaluation
Excellent Practice
/ ~ . of Standard
STANDARDS .

—r ONGOING \  Compliance
Policies > | .
Procedures K IMPLEMENTATION
Structures \

|
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INDICATORS

A

COMPLIANCE

Management
support of the
coal face

QUALITY
IMPROVEMENT

GOOD CLINICAL
OUTCOMES LIKELY
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The CoQIS System

COHSASA has developed a secure, web-based Quality Improvement
System (CoQIS) that:

Provides continuous access to standard compliance data.

Allows facilities to input their own data and monitor their performance.
Supports ongoing quality improvement programmes

Enables management to make informed decisions

Is a tool for the ongoing monitoring of performance indicators.
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The COHSASA Quality Information System (COQIS)

Criteria OVERALL
Criteria — Departments / — Performance - Major facility FACILITY/
Criteria } Standards | - Services 7 — Indicators Systems SERVICE
Criteria SCORE
A \ B \ C \ D | E | F \
Scores Query and Aggregate: Deficiency Compliance Query and Filter:
AFacility overall AFacility overall
AService element (SE) AService element (SE)
ASE performance indicator ASE performance indicator
ASE standard o) i ASE standard
and uery tool for single or groups of dar
ASE criteria ASE criteria

hospitals

ACritical criteria ACritical criteria

Navigation and Reporting system
interrogating system

AStandard criteria scores (A)
AStandard scores (B)

A Accreditation Report
AService element scores (C) A Comments & Recommendations
APerformance indicator scores (D) ﬁ Facilitation Visit Reports
ASystem scores (E) Data capture system Severities Report

AFacility overall score (F) (based on SAM) é'er::e“m Report

? Reasons for NC and PC

? Recommendations 2‘

.. . . apg= . - - ’
? Critical criteria Facility Evaluation (criteria scores) Cohsasa



/= "CoQIS : Training” - Windows Internet Explorer

" http://192. 168. 1. 3:85/greendolphinfindex.jsp

File Search Reports Help

SV S

LOGOUT e

Programme Details
Programme Info Owverall Scores  Progress Summary Visits Detail Attendance Tasks Progress| Deficiencies Core Policies

Overall Scores

Baseline From Date 26/02/2007
Baseline To Date 26/02/2007

Baseline Score 45 «— \/je\\y the baseline score

Baseline Assessment PC

View Baseline 3\
From To Visit Progress Score Progress Assessment
03/04/2007 03/04/2007 PMx1 46 PC View Progress
Progress Survey(s) 09/05/2007 09/05/2007 PMx2 46 PC View Prograss ¢ Assess the progress
03/07/2007 03/07/2007 PMx3 49 PC View Progress
31/07/2007 31/07/2007 PMx4 55 PC View Progress J

External From Date
External To Date
External Score

A . Evaluate the current state of the hospitals by viewing
progress at the most recent date
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& o100% v



= "CoQIS : Training” - Windows Internet Explorer |'-_||'E|F5__<|
&' http:/f192.168. 1. 3:85/greendolphinfindex. jsp b

File Search Reports Help LOGOUT ‘-
Coha Ease of vie departmental scores
* 2
NSk B viewin rtmen r
5w
Programme Details
Programme Info Owverall Scores Progress Summary Visits Detail Attendance Tasks Progress Deficiencies Core Policies
”
Progress Survey 3
Search Criterion |‘I | |‘I | |‘I | |‘I |
Facility Name HOSPITAL 1
SAM Name HOSPITAL STANDARDS 6.4.3
Survey From Date 31/07/2007
Survey To Date 31/07/2007
Total Score 55
Assessment FC
SE Code Service Element Clustering System Score Asse*ment —
1 Management and Leadership Management areas Pl Scores 63 PC
2 Human Resource Management Management areas Fl Scores 60 PC
3 Administrative Support Management areas Pl Scores 79 PC Department and
4 Access to Care Management areas Pl Scores 67 PC SerVICeS Scores
5 Fatient and Family Rights Management areas PI Scores 56 PC b f th
& Management of Information Management areas Pl Scores 71 PC Can e ur er
7 Health and Safety Management areas PI Scores 33 NC |nterrogated
g8 Quality Management and Improvement Management areas Pl Scores 59 PC
= Prevention and Control of Infections Clinical areas Pl Scores 40 PC
11 Medical Care Clinical areas PI Scores 52 PC
12 Surgical Care Clinical areas PI Scores 54 PC } I

Done E:ﬂ 3 Internet H100% -
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= "CoQIS : Training” - Windows Internet Explorer |._||E|b__<|
&' http:/f192.168. 1. 3:85/greendolphinfindex. jsp b

File Search Reports Help Departmental per’rormance Indicators assist In LoGoUT E
e Y s S evaluating the performance of facilities
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Programme Details

Programme Info Owverall Scores Progress Summary Visits Detail Attendance Tasks Progress Deficiencies Core Policies

Performance Indicator Scores

7. Health and Safety

SE PI Performance Indicator Score Aﬂsessmeni?

7 1 Occupational health and safety programmes Standard Scores 48 PC

7 2 Fire safety Standard Scores 20 NC CaUSGS Of pOOr perfOrmanCG
7 3 Emergency planning Standard Scores 23 NC I

7 4 Clinical and other waste g NC > Can be further Interroga’ted

7 5 Seaurity Standsrd Scores 90 C e.g. Clinical and other waste
7 6 Training in health and zafety Standard Scores 11 NC

7 7 Quality improvement Standard Scores 30 NC J

Done E:ﬂ @ Internet H100% -
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Relevant standard and criteria scores highlight
deficiencies and guide the QI process, e.g. waste
management

SAM Reporting TC Owverride

Critical Severity el e

Criteria
There i= a plan for the inventory, handling,
storage and use of clinical materials and the - Very Serious + MC 5
control and disposal of materials and waste.

Clinical and other wastes are identified by the

organisation. Very Serious PC 45
Clinical and other wastes are managed according Very Serious e -
to a plan.

The plan includes labelling of hazardous Very Serious . ;

materials and wastes.

The plan identifies documentation requirements
including any permits, licences, or other Very Serious NC 5
regulatory requirements.

The plan includes safe handling, storage and use. Very Serious NC 5

The plan includes the procedure to be adopted
when a_spill of a hazardous chemical or infectious Very Serious NC 5
material occurs.
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/= "CoQIS : Training” - Windows Internet Explorer

|l http://192.168. 1.3:85/greendolphin/index.jsp Al
File Search Create Reports Client Facing Lookup Tables Admin Help

Nl

Programme Details Managers can readily assess the performance of the entire facility

Programme Info Overall Scores Progress Summary Visits Detail Attendance Tasks Progress Deficiencies Core Policies

Project Management Visit 4 - 31/07/2007

Deficiencies S Trigger 1 Trigger 1 e
Overall Overall jgentified ot Deficiencies Remaining 29987 L9990 Most recent Policies & J (=
SE Service baseline progress baseline completed deficiencies .- - L O remaining 2ssessment Procedures ! A
score score to date date <
Total NC PC Total NC PC .. .| NC PC Total NC PC NC.PC! C Total o
~
1 Management and 55 63 64 19 45 8 S6 11 45 ©0 O O O O O 31/07/2007 1 4 O 5
Leadership
2. Human Resource 51 60 68 23 45 4 65 137 520 1 ‘00 1 1 O I 3t/07/2007 © -7 O Z
Management
3 Administrative 75 79 30 5 25 4 26 5 22 12 |0 | 1|12 ol |31/07/2007| 1 |8 |4 |13
Support 1
4 Access to Care 67 67 31 18 13 1 3t a200ggr o 0l o (o o 30007 4 O DS
5 ;f‘gt':tgt and Family g5 56 69 31 38 5 64 (30| 34 |3 |2 |1 |3 2|31 |swameo07| 6| a|1|is
g Management of 44 71 70| DA | N2 13 24 L F Bomdl gl o all 3 9 Sl EorR007 0 EY Gl 2
Information
7 Health and Safety 30 33 86 65 21 5 B2 |55 27 |4 {3|1 |5 |3|%2 |31/a7/2007 | 8 | 1 |2 | 11
Quality
8 Management and 19 59 71 66 5 22 49 14- (35 25 20 00 2. 0 2 31foz7/2007 o A o 1
Improvement
Prevention and
9 Control of 24 40 45 30 15 4 41 |15 | 26 | 312 |12 | 8 | 1|2 |31/07/2007:| 4 |10 | 0 | 14
Infections
- Mo el o -~e - “«™r a4 - ~- -~ - -~ “« e -~ -~ - -nm - -~ mae In=mimnnnam - ~e “«nm am X
< ‘ >

|l nf ormation I s reported accord
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The system can also be used to manage groups of hospitals

Using query tools, data at any level can be aggregated and analysed:

Facility overall

Service elements

y

Critical criteria
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