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ABSTRACT


Immunization is very important tool for child survival. 
Present Status of Programme: 
Coverage rates of various antigens have increased but declining coverage in some major states.  72% of districts surveyed in RCH show a fall in full immunization coverage rates between1988-99 and 2002-23.  An average of 14.4% children receiving BCG do not receive measles vaccine 


Rationale 
The study aims to understand the problems in Program management, implementation and service utilization: Help in understanding the strength of the present system which need to be continued; the problem areas that need modification. Some new policies which needs to be adopted.

 
Objectives 
To understand the infrastructure and process involved in planning! , management and implementation of Universal Immunization Program 
To assess the quality and reach of IEC by understanding the awareness and knowledge levels of implementers and clients about the program services 
To characterize the clients according to their utilization status and understand the key determinants influencing the utilization behaviour 
To identify the shortcomings in the program, recognize factors hampering the success of the program and delineate the problems faced by various stakeholders 

Study Design 
Methodology based on Rapid Assessment Procedures 
Permits quick but systematic data collection &Synthesize multiple sources of information to rationalize and objectively balanced evidence 
Data Collection. In-depth interviews with a range of stakeholders :Focus Group Discussion with health workers, doctors and clients 


Observations
Areas in UIP not well understood / need reinforcement: moderate(++) 
Cold chain maintenance( 2+ ).Injection safety: Sterilization technique / disposal of injection related wastes (1+),Vaccines in Shortage / Irregularly supplied regular at most of places. 
Frequency of Supervision to immunization sessions in the last 3 months irregular. 
Difficulties in conducting Outreach session is because of Problems of Transport and trained manpower. Problems faced in maintaining cold chain in the field 
is to get ice. No Socio cultural beliefs, rumours & rituals influencing. 2+ 
Side effects after immunization was not a problem.  Household problems remains 
reasons for Partial Utilization2 



Recommendations 
Program management: 
Reorientation training for peripheral workers so that they can effectively motivate beneficiaries 
Ensure regular supply of vaccines 
 Manpower shortage need to be addressed urgently 
 Regular supervision and monitoring of outreach sessions by higher officials 

Program Implementation: 
Mobility support for conducting outreach sessions 
Out reach sessions conducted more frequently and client friendly 
Maintain regularity of outreach sessions 
Aggressive and effective social mobilization campaign to make public aware of program services and benefit of vaccination 
Improving the reach by involving other sectors and facilitators 



